Walter Wellborn High School ACIP 2023-2024

Walter Wellborn High School

Vision

Every Walter Wellborn High School graduate will be
college and career ready.

Mission

Walter Wellborn High School's purpose is to prepare
our students to be college and career ready. We
provide all students with the opportunity to gain an
education which is suited to their individual needs
regardless of race, sex, or socioeconomic status.

Beliefs

At Walter Wellborn High School, we believe:

e All students can learn.

*  Our school must be a safe, loving
environment for children.

* Learning takes place when great teaching is
happening.

* Relationships are the foundation to
teaching.

Culture & Climate

Student Learning

Teaching &

Learning

* Students and teachers will see an overall increase in satisfaction
in regards to interpersonal relationships on campus.

* All students and staff will feel physically safe and emotionally
secure at Walter Wellborn High School

* Increase in student achievement in 7th & 8th Grades, as
measured by a 10% increase in ACAP scores in both reading and
math.

¢ Increase in student achievement as measured by a 2 point
increase in composite ACT score from the previous year.

* Students will leave Walter Wellborn High School prepared for
college and career upon graduation.

* Teachers will improve overall effectiveness, measured by
teachers observations, surveys, and collaboration with peers in
and out of the building.

* Professional Learning Sessions on Self Care

* Create a Sensory Room for teachers, so that they can regroup
and take time for themselves during the school day.

* Drills to Practice Essential Safety Skills

* Block schedule will add approximately 30 minutes of daily
instructional time to Math and ELA classes. This equates to
approximately 90 days of additional instruction.

* Teachers will incorporate a benchmarking and intervention
software, iReady, into their daily lessons.

* Professional Development will be tailored to improve Tier 1
instruction in all classes.
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¢ Offering an ACT Prep course of 10th and 11th grade students to
allow targeted practice for ACT.

* WWHS will pay for dual enrollment courses through Gadsden
State or Jacksonville State University for students meeting the
criteria for acceptance into those programs.

* Increase enrollment at Calhoun County Career Academy, as well
as elective programs at WWHS, will expose students to career
opportunities they would not otherwise have in a tradition
classroom setting.
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* Comparison of ACAP Reading Scores over Time
* Comparison of ACAP Math scores over time
* Improved Teacher Attendance Rates

* Increased levels of self-reported satisfaction
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¢ Comparison of ACAP Reading Scores over Time

* Comparison of ACAP Math scores over time

¢ ACT Scores Increase

* High Percentage of Wellborn seniors attend college
 Student enrollment in Dual Enrollment Courses

* Comparison of students credentialed through CTA
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* Comparison of ACAP Reading Scores over Time
* Comparison of ACAP Math scores over time

* ACT Scores Increase
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